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The Impact of COVID-19 
on Wholesale

How have stay-at-home orders affected cannabis?



Overall Impact
During the week of 3/16, we saw a major stock up 
event. This was followed by a return to the norm, 
and then 4.20 fueled growth.
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• Week of 3/16:  
+36% WoW increase  
 

• Week of 3/23:  
-30% WoW decrease  
 

• Week of 3/30:  
-5.5% WoW decrease  
 

• Week of 4/6:   
+17% WoW increase

The Impact of COVID-19 on Wholesale Cannabis Sales: Week-Over-Week Sales Growth



Product Impact
What are retailers stocking during COVID-19?

Gummies

market share
+1.5% 

Disposable Cartridges

market share
+1.3% 

Packaged Flower

market share
+2.6% 



Market Impact
How are GMV impacts being felt across different markets?
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4.20, Past and Present
What can we expect to see this month given COVID-19?



Comparing 2019 
and 2020

• Most popular category 2019: 
Cartridges, 32% market share  

• Most popular category 2020: 
Flower, 29% market share

WOW Sales Growth 2019 vs 2020
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Daily Sales Volume Changes (Canada)



Daily Sales Volume Changes (US)



Denver vs. Rest of Colorado

Stock-up purchases 

appear to be driven by 

state/local changes in 

cannabis laws – Denver 

originally stated Adult 

Use Cannabis stores 

would not be essential 

and would close on 

March 24



Surges in Sales = Declines in Inventory



Weekly Sales Trends in Cannabis



Weekly Sales Trends in Cannabis

I cannot stress enough how historic this trend pattern change is, and that March and April (at a minimum) of 
2020 will forever be a footnote in the data, requiring forecasters for YEARS to come to exclude and adjust this 

data as they attempt to decipher trends



Time of Day for Purchases Has Shifted

Consumers shifted purchases to earlier in the day.  On weekdays we see 

that sales between 10am and 5pm have grown.



Product Share is Shifting

Topicals and Pre-Rolls did not experience the same 

level of growth during the last 2 weeks of March.



Package Preference is Shifting

In WA we saw sales of larger packages grow the 

most as consumers stocked up on products.



Is 4/20 Coming Early This Year?

On most days in April 2020, discounts in WA were 18% to 21%. On 4/10 average discounts in 
Washington came in at 21% close to the discount level on 4/20/2019 (24%). 
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Headset blog with frequent 

updates on Covid-19 

impact on sales

Headset Resources

Headset Insights Pulse with 

free market data in WA, CA, 

CO, NV, AB, BC, ON

https://www.headset.io/posts/headset-coronavirus-and-its-effects-on-cannabis-markets
https://www.headset.io/headset-cannabis-analytics-insights-pulse
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